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COMPANY: CGB ENTERPRISES, INC.  
CGB Enterprises has been an innovative and progressive leader in the grain and transportation industries since 1970, 
when it began modestly in a small office in St. Louis, Missouri with three employees. Today, CGB operates a global 
enterprise with more than 2,000 employees overseeing a diverse family of businesses and divisions, including loan 
processing, crop insurance, distribution, logistics, grain trading, wholesale fertilizer, retail fertilizer, terminaling 
facilities, and more. 

INDUSTRY: TRANSPORTATION AND LOGISTICS 

HEADQUARTERS: COVINGTON, LOUISIANA WITH 150 LOCATIONS WORLDWIDE

INTERVIEWEE: KYLE MALONE, IT/SYSTEM ADMINISTRATOR

NUMBER OF USERS: 79 LICENSED USERS; 200 USERS SET UP IN THE SYSTEM 

PRODUCT VERSION: MICROSOFT DYNAMICS GP 2015 R2; IN THE PROCESS OF 
UPGRADING TO MICROSOFT DYNAMICS GP 2018 R2

Drastic Evolution of a Microsoft Dynamics GP 
Environment
When Kyle Malone began working at CGB Enterprises four years ago, the company was 
leveraging payables, receivables, and the shell of inventory management within Microsoft 
Dynamics GP. To say things have evolved since then would be a huge understatement. GPUG® 
had the chance to review the top five enhancements Kyle and his company have accomplished 
with the help of the User Group…

®

“We’re sending more than 20 people to Summit Phoenix because 
the more powerful our Users are, the more value we get out of 
Microsoft Dynamics GP altogether.”
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Inventory Management
An important and major project Kyle and his team took on soon after he joined CGB was implementing a 
full-blown inventory management system that ties into their purchase orders (POs) and sales orders (SOs) as 
well as into scale systems that their trucks use to weigh their products. CGB implemented a robust add-on, 
Cinch, provided by Cultura, to integrate the scales data with Microsoft Dynamics GP, improving distribution 
and tracking. 

During this process, they added 50 new Users and implemented a PO system for non-inventory items.  “All of 
our IT vendor invoices for the entire organization now go through our PO system,” Kyle explains. “We place 
orders with our primary vendors on their website and via a ‘punch-out’ process, that creates a PO in our 
system where items and invoices all match up and integrate with Microsoft Dynamics GP.”

This project solved a major pain point for CGB so that they can track in more detail the items they’re 
purchasing through the PO instead of digging into their general ledger (GL). Before this automated punch-out 

process, it was a lot of manual effort. 

Consolidated Chart of Accounts 
With more than150 locations and growing, it was crucial for Kyle and CGB to create a standardized chart of 
accounts (COA). Now that they have a standardized and consolidated chart of accounts, creating reports is 
much more streamlined and easier to maintain across the board. 

“Consolidated reporting has been our north star, so to speak, in implementing these different changes in 
Microsoft Dynamics GP. It is our number one objective. Consolidated reporting is a huge improvement for our 
finance and tax teams, and we need to account for the nature of our growing business. When we’re adding on 
more companies, we need to see performance from one, consolidated view,” Kyle shares. 
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“By immersing our end Users in the product at User Group Summit, they 
can see it for themselves and understand what power they have and 
what they can do with Microsoft Dynamics GP.”
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Automated Stock Counts
Another enhancement that has resulted in large time savings for CGB is the automation of stock counts. Instead of 
using what’s available within Microsoft Dynamics GP, Kyle has implemented a handful of add-ons to streamline the 
process and develop better reporting across all areas of the business. Those add-ons include Forms Printer, provided 
by Accountable Solutions, and Node Builder, SmartView, and SmartConnect by eOne Solutions.

The first step in generating stock count reporting is when Users simply “click go”, and it automatically creates the 
schedule that is a big list of items in their warehouse.  Subsequently, through FormsPrinter and SSRS, CGB generates 
the stock count schedule and exports it to Microsoft Excel. 

The Users walk around with their mobile device through the warehouse, count items, type numbers back into Excel, 
and then give the spreadsheet to accounting where a button is pushed, and the inventory count is automatically 
connected with Microsoft Dynamics GP using SmartConnect. 

Fixed Assets
Kyle and his team are undergoing the finishing stages of replacing CGB’s old Sage platform with Fixed Assets 
in Microsoft Dynamics GP to centralize data for each of their 150 locations. This change will make fixed assets 
accessible for everyone at their organization, helping separate divisions accomplish tasks only corporate could do 
before. 

Kyle expects major cost savings to result from this increased visibility and more accurate real-time reporting. During 
the prep-time for this implementation, Kyle divided divisions into eight different scenarios with fixed assets and 
then planned enough at the beginning to sort out one master fixed assets template that suited all divisions.  This 

template was crucial for standardization and roll-up reporting.
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“Consolidated reporting has been our north star, so to speak, in 
implementing these different changes in Microsoft Dynamics GP.”  
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The Upgrade
CGB is currently undergoing an upgrade from Microsoft Dynamics GP 2015 R2 to 2018 R2, and with 40 integrations to 
and from their Microsoft Dynamics system, that is no easy task. Yet the importance of upgrading lies in three reasons 
for Kyle and his Users at CGB Systems:

1. The agility to jump from version to version without having major stoppage time in between is a big driver. 

2. They have encountered a lot of bugs in their current environment between ISVs and Microsoft Dynamics GP, 

especially within the Fixed Assets module, a lot of which will be resolved after an upgrade.

3. New features and functionality now available through the latest version of Microsoft Dynamics GP. 

CGB is not about jumping into a new version without proper planning. Because of their 40 integrations with 20 ISVs, 
they are carefully documenting their current setup, analyzing the need for certain integrations, and testing to make 
sure all integrations are compatible with the latest version. 

Their end Users get very involved in the upgrading process as well. Kyle and his team work with each department on 
a list of things they do in the system currently, and then they test within a development environment to make sure 

everything is in working order before the go-live date.

Sending 20+ People to Summit Phoenix
This isn’t the first year CGB is sending more than 20 Users from its IT and accounting departments to User Group 
Summit, as they like to have their Users as keen to Microsoft Dynamics GP as possible. 

Kyle explains, “The more powerful our Users are, the more value we get out of Microsoft Dynamics GP altogether. By 
putting our end Users in front of it, they can see it for themselves and understand what power they have and what 
they can do with Microsoft Dynamics GP.” 

In addition to Summit, Kyle participates in and enjoys all that GPUG has to offer: Open Forum, local chapters, and 
virtual webinars are just a few of his favorite things. Kyle advocated to renew the New Orleans Chapter in Louisiana 
and recognizes the importance of that local connection with peers.

“Local chapter meetings are a great way for us to network and share our experiences. It gives Users additional 
context when dealing with system issues, and we all have a shared interest to help one another out,” Kyle concludes. 


